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1. Project Context and Description

The National Conference of Informatics Students (ENEI) is an event that brings
together students from all over the country and promotes learning, exchange of ideas
and socializing while trying to create strong connections with the business world.

Its 12th edition took place at the Faculty of Engineering of the University of Porto
from March 23 to 26, 2018. The organization had 667 enrolled students who participated
in 19 lectures, 20 workshops and a panel discussion, with national and international
renown speakers.

This version of ENEI also included the traditional nighttime fun activities that
appeal to all participants and are a great way share knowledge, network and create new
bonds.

Although the event only took place in March 2018, the first recorded meeting has
the date of December 13, 2016!

1.1. Event Structure

(i) Talks — 19 lectures educated participants on topics related to Artificial Intelligence,
Cybersecurity, Game Development and Web. Noteworthy speakers include
Professor Andrew Tanenbaum, Wolfgang Merkt, Alexey Sidorenko and Professor
Luis Paulo Reis .

(ii) Workshops — 20 workshops covering the most varied themes, from Blockchain
to Internet of Things, through Web and Game Development, complemented the
theoretical component of the lectures throughout the event.

(iii) Panel Discussion - Discussing the current state of education and its evolution
in order to keep pace with the development of the industry. He counted on Filipe
Araujo, Vice-President of the City Hall of Porto; Raul Moreira Vidal, Professor
Emeritus of the Faculty of Engineering of the University of Porto; José Carlos
Sousa, Director of Educational Projects Services of the Directorate-General for
Education; José Pedro Nunes, student representative at the General Council of the
University of Porto; and Carlos Alberto Silva, Executive Board Member of Sonae
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(iv)

1.2.

IM. The panel was moderated by Sérgio Sousa, animator in the morning at ”Radio
Nova” and chronicler at ”Jornal de Noticias”.

Networking with Companies — The participants were able to contact the
companies along the corridor B of the college, as well as in moments dedicated
to it such as the Networking Session, Cocktails and Enterprise Dining. During the
event, there were several moments of interaction among the participants, such as
the ”Mega Febrada” in the Students’ Association, Peddy Paper in downtown Porto,
karaoke, Quiz by Whitesmith, among other challenges.

”Programming for Everyone” Workshop — Introductory programming
workshop for high school students through the use of various Raspberry Pi devices,
the Python language and the Minecraft video game. This activity was organized
jointly with Professor Ademar Aguiar and gathered about 20 students from various
schools and colleges in the city of Porto.

Structure of the Organising Committee

The Organising Committee has been divided into several departments for easier

assignment of tasks and responsibilities. There were, in total, eight teams formed and

their objectives were as follows:

(i)

(vii)

(viii)

General Managers — Coordination of the entire organizing team through meetings
and other means of communication and contracting of food and accommodation
services for participants.

Treasury — Management and budgeting of all activities and initiatives of the event.

Communication and Image - Responsible for the identity of the event, media
management (Facebook, Instagram and LinkedIn).

Business Relations - Contact with the business partners of the Conference before
and during the event and for activities related to the business world: the Networking
Session and the Cocktails Session.

Program - Search of speakers and workshops that suited the technological themes
intended for the event, followed by their contacts, schedule scheduling, review of
proposed presentations, accommodation and travel.

Animation - Responsible for the daytime and evening entertainment of the event,
including two night parties, a dinner at the FEUP Student Association, a ”Rally
das Tascas”, a Peddy Paper, dinner between participants and companies) and
performances of the artists in the activities that took place throughout the event.

Logistics - Contracting and coordination of transport services of participants,
security and cleanliness of the accommodation spaces of the participants, ensuring
the same spaces and respective conditions of use.

IT - Development and maintenance of the IT structure of the event, essentially the
website and mobile application of the conference.
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2. Appendix

2.1. Qverall budget

Total €55,619.28
Empresas €40,100.00
Inscrigoes  €14,219.28
Instituicoes  €1,300.00

Table 1. Categorized Incomes

Total €52,900.78
Alimentacgao €22,414.88
Centro de Eventos €11,836.29
Imagem €6,894.78
Oradores €1,869.26
Comunicagao €2,924.74
Logistica Outros €2,843.64
Alojamento €1,542.30
Atividade Noturna  €1,546.92
RoadShow €1,013.27
IT €14.70

Table 2. Categorized Expenses
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2.2. Event schedule
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03:00




Programa

26 de marcgo

Palestras Workshops
08:00
Alvorada
09:15
Pequeno-Almoco
10:00 [ yeison Pinho Jodo Riqueza, | |Pedro Mario Carneiro
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